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In today’s marketplace business enterprises are working day in day out to come up with unique products and services that will enable them to beat off the competition and be the delight of the customers. The task of beating off competition is dependent on how innovative you are as an organization. According to statistics, 84% of global business
executives believe that innovation is paramount to their growth strategy. Innovation is needed to offer the right value to your customers because, in reality, businesses are competing for value creation to the customers. Innovation is the secret sauce required to set you apart from your business rivals and make you the preferred choice of the
customers. Innovation is defined as the process of making an idea or invention into a good or service that creates value and/or for which customers will pay. There are many different types of examples of innovation such as social innovation examples, incremental innovation examples and open innovation examples among others. In this article, we will
look at product innovation examples, radical innovation examples, process innovation examples, technological innovation examples and how Sinnaps, the project management software can support your innovation projects and helps you with your different examples of innovation. Product Innovation Examples All innovation strategy examples start off
with product innovation examples. Product innovation involves creating new products or improved versions of existing products that increase and improve its use. By embracing product innovation in your organization, you are assured of recording growth, remarkable expansion, and gain a competitive advantage over your business rivals in the same
industry. This is because it allows your products to be differentiated from other products thereby making it more attractive to the customers. Here are some creativity and innovation examples: The electronics company LG introduced a new type of screen that is flexible enough to roll up like a newspaper. This is one of the clearest invention and
innovation examples as it solves the problem of portability. The Ludlow Traveller suit is an innovation example from J.Crew as it is made with rumple-proof technology which means no wrinkles to your suit and ensures that it always looks freshly ironed; a major time and effort saving innovation. Another typical example of a product innovation
example was used by Apple Inc. with the introduction of iPhone series which are more attractive and classic to the customers. Apple Inc was able to do this through brand switching and it resulted in the customers switching to iPhones from other brands of phones. You can manage your innovation project with Sinnaps, which helps you to prioritize
your activities. It is also a collaborative tool that allows effective communication among the workforce. So, it improves a collaborative innovation. Get started now Radical Innovation Examples Some business organizations have been able to create innovative business solutions that have taken the whole world by storm. These innovative business
solutions are radical innovations that transformed the fortunes of these organizations. One example of radical innovation comes from Amazon, one of the best service innovation examples. The launching of Dash Buttons, which is a small WIFI connected device that allows you to reorder household essentials with ease, it is an innovation that drastically
improves efficiency in the home. Salesforce is another company to have launched a truly radical innovation and it is also one of the strongest marketing innovation examples. Its CRM system harnesses the new technology platform in the form of cloud computing and a new business model. Since the company began in 1999, innovation has been at the
center of its practices and it has been named as one of the World’s Most Innovative Companies for four years in a row by Forbes, making it one of the most obvious business innovative culture examples. Process Innovation Examples Notable business organizations have achieved mind-blowing results in their operations by embracing innovation in their
process of producing their goods and services. Process innovation improves your efficiency via the reduction of cost of production, increases the quality of product and boosts your profitability. Zara is one of the greatest process innovation examples, especially in terms of examples of innovation in the workplace. They do not spend money on
advertising and instead leave it to word of mouth and the labelling on their bags. Zara has also developed a process to be able to respond quickly to market demands and have an innovative manufacturing process to help optimise their response to market demands. They also re-design and only 15-25% of their clothes are produced before the season
and 50-60% during the beginning of the season. Everything else is produced during the season so that they can meet customer wishes. Zara’s process innovation allows the company to be effectively market-responsive and gives them a top position among high street fashion brands and it is definitely one of the most highlighted management examples
of innovation. If you have an innovative process idea and want to put it to work, try planning it implementation with Sinnaps, the cloud-based project design option that will automatically calculate the critical path of your workflow. Get started now Technological Innovation Examples Technology is the heart of the operation of business organizations.
Technological innovation will spur you to improve the process of manufacturing your products and services. One of the most useful technological innovations examples is the innovations in renewable energy. The innovations include technological inventions such as wind turbines, photovoltaic cells, concentrated solar power, geothermal energy, ocean
wave power and many other emerging innovations. These value innovation examples of disruptive technology will undoubtedly add value to sustainable development. Examples of Innovation in Business No doubt, without innovation in the workplace, no business establishment can record any significant growth. The onus is on the management of
business organizations to put in place a system that promotes collaborative innovation among its workforce to harness their skills and use it to the advantage of their business activities. Innovation in business can be achieved in business when the management promotes healthy working relationships with the workers. The management should ensure
that the workforce always feels at home while discharging their duties. Furthermore, during the brainstorming sessions, business managers should allow their employees to share and opine the views about the activities of the business organization. The following examples are organizations that achieved innovation in their business activities: Google:
Google is one of the most prominent computing innovation examples, offering a much better online experience for consumers. It also is included as one of the biggest breakthrough innovation examples from its introduction of Adwords, which changed the advertising world. Facebook: Facebook is regarded as one of the most successful innovation
examples and established the social network market. WhatsApp: established the personal communications market, one of the best examples of being innovative with consumers’ day to day activities. Overall, innovation is very important to business, especially in today’s hyper-competitive environment. In this article, we looked at organizational
innovation examples and at different types of innovation with examples. Besides, here you can find some innovative quotes for inspiring yourself. Leave a comment down below with some of your favourite business innovations or innovation at work examples! © Today’s competitive landscape heavily relies on innovation. Business leaders must
constantly look for new ways to innovate because you can't solve many problems with old solutions. Innovation is critical across all industries; however, it's important to avoid using it as a buzzword and instead take time to thoroughly understand the innovation process. Here's an overview of innovation in business, why it's important, and how you can
encourage it in the workplace. What Is Innovation? Innovation and creativity are often used synonymously. While similar, they're not the same. Using creativity in business is important because it fosters unique ideas. This novelty is a key component of innovation. For an idea to be innovative, it must also be useful. Creative ideas don't always lead to
innovations because they don't necessarily produce viable solutions to problems. Simply put: Innovation is a product, service, business model, or strategy that's both novel and useful. Innovations don't have to be major breakthroughs in technology or new business models; they can be as simple as upgrades to a company's customer service or features
added to an existing product. Free E-Book:So You Want to Be an Entrepreneur: How to Get Started Access your free e-book today. DOWNLOAD NOW Types of Innovation Innovation in business can be grouped into two categories: sustaining and disruptive. Sustaining innovation: Sustaining innovation enhances an organization's processes and
technologies to improve its product line for an existing customer base. It's typically pursued by incumbent businesses that want to stay atop their market. Disruptive innovation: Disruptive innovation occurs when smaller companies challenge larger businesses. It can be classified into groups depending on the markets those businesses compete in.
Low-end disruption refers to companies entering and claiming a segment at the bottom of an existing market, while new-market disruption denotes companies creating an additional market segment to serve a customer base the existing market doesn't reach. The most successful companies incorporate both types of innovation into their business
strategies. While maintaining an existing position in the market is important, pursuing growth is essential to being competitive. It also helps protect a business against other companies affecting its standing. Learn about the differences between sustaining and disruptive innovation in the video below, and subscribe to our YouTube channel for more
explainer content! View Video The Importance of Innovation Unforeseen challenges are inevitable in business. Innovation can help you stay ahead of the curve and grow your company in the process. Here are three reasons innovation is crucial for your business: It allows adaptability: The recent COVID-19 pandemic disrupted business on a
monumental scale. Routine operations were rendered obsolete over the course of a few months. Many businesses still sustain negative results from this world shift because they’ve stuck to the status quo. Innovation is often necessary for companies to adapt and overcome the challenges of change. It fosters growth: Stagnation can be extremely
detrimental to your business. Achieving organizational and economic growth through innovation is key to staying afloat in today’s highly competitive world. It separates businesses from their competition: Most industries are populated with multiple competitors offering similar products or services. Innovation can distinguish your business from others.
Innovation & Design Thinking Several tools encourage innovation in the workplace. For example, when a problem’s cause is difficult to pinpoint, you can turn to approaches like creative problem-solving. One of the best approaches to innovation is adopting a design thinking mentality. Design thinking is a solutions-based, human-centric mindset. It's a
practical way to strategize and design using insights from observations and research. Four Phases of Innovation Innovation's requirements for novelty and usefulness call for navigating between concrete and abstract thinking. Introducing structure to innovation can guide this process. In the online course Design Thinking and Innovation, Harvard
Business School Dean Srikant Datar teaches design thinking principles using a four-phase innovation framework: clarify, ideate, develop, and implement. Clarify: The first stage of the process is clarifying a problem. This involves conducting research to empathize with your target audience. The goal is to identify their key pain points and frame the
problem in a way that allows you to solve it. Ideate: The ideation stage involves generating ideas to solve the problem identified during research. Ideation challenges assumptions and overcomes biases to produce innovative ideas. Develop: The development stage involves exploring solutions generated during ideation. It emphasizes rapid prototyping
to answer questions about a solution's practicality and effectiveness. Implement: The final stage of the process is implementation. This stage involves communicating your developed idea to stakeholders to encourage its adoption. Human-Centered Design Innovation requires considering user needs. Design thinking promotes empathy by fostering
human-centered design, which addresses explicit pain points and latent needs identified during innovation’s clarification stage. There are three characteristics of human-centered design: Desirability: For a product or service to succeed, people must want it. Prosperous innovations are attractive to consumers and meet their needs. Feasibility:
Innovative ideas won't go anywhere unless you have the resources to pursue them. You must consider whether ideas are possible given technological, economic, or regulatory barriers. Viability: Even if a design is desirable and feasible, it also needs to be sustainable. You must consistently produce or deliver designs over extended periods for them to
be viable. Consider these characteristics when problem-solving, as each is necessary for successful innovation. The Operational and Innovative Worlds Creativity and idea generation are vital to innovation, but you may encounter situations in which pursuing an idea isn't feasible. Such scenarios represent a conflict between the innovative and
operational worlds. The Operational World The operational world reflects an organization's routine processes and procedures. Metrics and results are prioritized, and creativity isn't encouraged to the extent required for innovation. Endeavors that disrupt routine—such as risk-taking—are typically discouraged. The Innovative World The innovative
world encourages creativity and experimentation. This side of business allows for open-endedly exploring ideas but tends to neglect the functional side. Both worlds are necessary for innovation, as creativity must be grounded in reality. You should strive to balance them to produce human-centered solutions. Design thinking strikes this balance by
guiding you between the concrete and abstract. Learning the Ropes of Innovation Innovation is easier said than done. It often requires you to collaborate with others, overcome resistance from stakeholders, and invest valuable time and resources into generating solutions. It can also be highly discouraging because many ideas generated during
ideation may not go anywhere. But the end result can make the difference between your organization's success or failure. The good news is that innovation can be learned. If you're interested in more effectively innovating, consider taking an online innovation course. Receiving practical guidance can increase your skills and teach you how to approach
problem-solving with a human-centered mentality. Eager to learn more about innovation? Explore Design Thinking and Innovation,one of our online entrepreneurship and innovation courses. If you're not sure which course is the right fit, download our free course flowchart to determine which best aligns with your goals. Today’s competitive landscape
heavily relies on innovation. Business leaders must constantly look for new ways to innovate because you can't solve many problems with old solutions. Innovation is critical across all industries; however, it's important to avoid using it as a buzzword and instead take time to thoroughly understand the innovation process. Here's an overview of
innovation in business, why it's important, and how you can encourage it in the workplace. What Is Innovation? Innovation and creativity are often used synonymously. While similar, they're not the same. Using creativity in business is important because it fosters unique ideas. This novelty is a key component of innovation. For an idea to be innovative,
it must also be useful. Creative ideas don't always lead to innovations because they don't necessarily produce viable solutions to problems. Simply put: Innovation is a product, service, business model, or strategy that's both novel and useful. Innovations don't have to be major breakthroughs in technology or new business models; they can be as simple
as upgrades to a company's customer service or features added to an existing product. Free E-Book:So You Want to Be an Entrepreneur: How to Get Started Access your free e-book today. DOWNLOAD NOW Types of Innovation Innovation in business can be grouped into two categories: sustaining and disruptive. Sustaining innovation: Sustaining
innovation enhances an organization's processes and technologies to improve its product line for an existing customer base. It's typically pursued by incumbent businesses that want to stay atop their market. Disruptive innovation: Disruptive innovation occurs when smaller companies challenge larger businesses. It can be classified into groups
depending on the markets those businesses compete in. Low-end disruption refers to companies entering and claiming a segment at the bottom of an existing market, while new-market disruption denotes companies creating an additional market segment to serve a customer base the existing market doesn't reach. The most successful companies
incorporate both types of innovation into their business strategies. While maintaining an existing position in the market is important, pursuing growth is essential to being competitive. It also helps protect a business against other companies affecting its standing. Learn about the differences between sustaining and disruptive innovation in the video
below, and subscribe to our YouTube channel for more explainer content! View Video The Importance of Innovation Unforeseen challenges are inevitable in business. Innovation can help you stay ahead of the curve and grow your company in the process. Here are three reasons innovation is crucial for your business: It allows adaptability: The recent
COVID-19 pandemic disrupted business on a monumental scale. Routine operations were rendered obsolete over the course of a few months. Many businesses still sustain negative results from this world shift because they’'ve stuck to the status quo. Innovation is often necessary for companies to adapt and overcome the challenges of change. It
fosters growth: Stagnation can be extremely detrimental to your business. Achieving organizational and economic growth through innovation is key to staying afloat in today’s highly competitive world. It separates businesses from their competition: Most industries are populated with multiple competitors offering similar products or services.
Innovation can distinguish your business from others. Innovation & Design Thinking Several tools encourage innovation in the workplace. For example, when a problem’s cause is difficult to pinpoint, you can turn to approaches like creative problem-solving. One of the best approaches to innovation is adopting a design thinking mentality. Design
thinking is a solutions-based, human-centric mindset. It's a practical way to strategize and design using insights from observations and research. Four Phases of Innovation Innovation's requirements for novelty and usefulness call for navigating between concrete and abstract thinking. Introducing structure to innovation can guide this process. In the
online course Design Thinking and Innovation, Harvard Business School Dean Srikant Datar teaches design thinking principles using a four-phase innovation framework: clarify, ideate, develop, and implement. Clarify: The first stage of the process is clarifying a problem. This involves conducting research to empathize with your target audience. The
goal is to identify their key pain points and frame the problem in a way that allows you to solve it. Ideate: The ideation stage involves generating ideas to solve the problem identified during research. Ideation challenges assumptions and overcomes biases to produce innovative ideas. Develop: The development stage involves exploring solutions
generated during ideation. It emphasizes rapid prototyping to answer questions about a solution's practicality and effectiveness. Implement: The final stage of the process is implementation. This stage involves communicating your developed idea to stakeholders to encourage its adoption. Human-Centered Design Innovation requires considering user
needs. Design thinking promotes empathy by fostering human-centered design, which addresses explicit pain points and latent needs identified during innovation’s clarification stage. There are three characteristics of human-centered design: Desirability: For a product or service to succeed, people must want it. Prosperous innovations are attractive
to consumers and meet their needs. Feasibility: Innovative ideas won't go anywhere unless you have the resources to pursue them. You must consider whether ideas are possible given technological, economic, or regulatory barriers. Viability: Even if a design is desirable and feasible, it also needs to be sustainable. You must consistently produce or
deliver designs over extended periods for them to be viable. Consider these characteristics when problem-solving, as each is necessary for successful innovation. The Operational and Innovative Worlds Creativity and idea generation are vital to innovation, but you may encounter situations in which pursuing an idea isn't feasible. Such scenarios
represent a conflict between the innovative and operational worlds. The Operational World The operational world reflects an organization's routine processes and procedures. Metrics and results are prioritized, and creativity isn't encouraged to the extent required for innovation. Endeavors that disrupt routine—such as risk-taking—are typically
discouraged. The Innovative World The innovative world encourages creativity and experimentation. This side of business allows for open-endedly exploring ideas but tends to neglect the functional side. Both worlds are necessary for innovation, as creativity must be grounded in reality. You should strive to balance them to produce human-centered
solutions. Design thinking strikes this balance by guiding you between the concrete and abstract. Learning the Ropes of Innovation Innovation is easier said than done. It often requires you to collaborate with others, overcome resistance from stakeholders, and invest valuable time and resources into generating solutions. It can also be highly
discouraging because many ideas generated during ideation may not go anywhere. But the end result can make the difference between your organization's success or failure. The good news is that innovation can be learned. If you're interested in more effectively innovating, consider taking an online innovation course. Receiving practical guidance
can increase your skills and teach you how to approach problem-solving with a human-centered mentality. Eager to learn more about innovation? Explore Design Thinking and Innovation,one of our online entrepreneurship and innovation courses. If you're not sure which course is the right fit, download our free course flowchart to determine which
best aligns with your goals. Today’s competitive landscape heavily relies on innovation. Business leaders must constantly look for new ways to innovate because you can't solve many problems with old solutions. Innovation is critical across all industries; however, it's important to avoid using it as a buzzword and instead take time to thoroughly
understand the innovation process. Here's an overview of innovation in business, why it's important, and how you can encourage it in the workplace. What Is Innovation? Innovation and creativity are often used synonymously. While similar, they're not the same. Using creativity in business is important because it fosters unique ideas. This novelty is a
key component of innovation. For an idea to be innovative, it must also be useful. Creative ideas don't always lead to innovations because they don't necessarily produce viable solutions to problems. Simply put: Innovation is a product, service, business model, or strategy that's both novel and useful. Innovations don't have to be major breakthroughs
in technology or new business models; they can be as simple as upgrades to a company's customer service or features added to an existing product. Free E-Book:So You Want to Be an Entrepreneur: How to Get Started Access your free e-book today. DOWNLOAD NOW Types of Innovation Innovation in business can be grouped into two categories:
sustaining and disruptive. Sustaining innovation: Sustaining innovation enhances an organization's processes and technologies to improve its product line for an existing customer base. It's typically pursued by incumbent businesses that want to stay atop their market. Disruptive innovation: Disruptive innovation occurs when smaller companies
challenge larger businesses. It can be classified into groups depending on the markets those businesses compete in. Low-end disruption refers to companies entering and claiming a segment at the bottom of an existing market, while new-market disruption denotes companies creating an additional market segment to serve a customer base the
existing market doesn't reach. The most successful companies incorporate both types of innovation into their business strategies. While maintaining an existing position in the market is important, pursuing growth is essential to being competitive. It also helps protect a business against other companies affecting its standing. Learn about the
differences between sustaining and disruptive innovation in the video below, and subscribe to our YouTube channel for more explainer content! View Video The Importance of Innovation Unforeseen challenges are inevitable in business. Innovation can help you stay ahead of the curve and grow your company in the process. Here are three reasons
innovation is crucial for your business: It allows adaptability: The recent COVID-19 pandemic disrupted business on a monumental scale. Routine operations were rendered obsolete over the course of a few months. Many businesses still sustain negative results from this world shift because they’ve stuck to the status quo. Innovation is often necessary
for companies to adapt and overcome the challenges of change. It fosters growth: Stagnation can be extremely detrimental to your business. Achieving organizational and economic growth through innovation is key to staying afloat in today’s highly competitive world. It separates businesses from their competition: Most industries are populated with
multiple competitors offering similar products or services. Innovation can distinguish your business from others. Innovation & Design Thinking Several tools encourage innovation in the workplace. For example, when a problem’s cause is difficult to pinpoint, you can turn to approaches like creative problem-solving. One of the best approaches to
innovation is adopting a design thinking mentality. Design thinking is a solutions-based, human-centric mindset. It's a practical way to strategize and design using insights from observations and research. Four Phases of Innovation Innovation's requirements for novelty and usefulness call for navigating between concrete and abstract thinking.
Introducing structure to innovation can guide this process. In the online course Design Thinking and Innovation, Harvard Business School Dean Srikant Datar teaches design thinking principles using a four-phase innovation framework: clarify, ideate, develop, and implement. Clarify: The first stage of the process is clarifying a problem. This involves
conducting research to empathize with your target audience. The goal is to identify their key pain points and frame the problem in a way that allows you to solve it. Ideate: The ideation stage involves generating ideas to solve the problem identified during research. Ideation challenges assumptions and overcomes biases to produce innovative ideas.
Develop: The development stage involves exploring solutions generated during ideation. It emphasizes rapid prototyping to answer questions about a solution's practicality and effectiveness. Implement: The final stage of the process is implementation. This stage involves communicating your developed idea to stakeholders to encourage its adoption.
Human-Centered Design Innovation requires considering user needs. Design thinking promotes empathy by fostering human-centered design, which addresses explicit pain points and latent needs identified during innovation’s clarification stage. There are three characteristics of human-centered design: Desirability: For a product or service to
succeed, people must want it. Prosperous innovations are attractive to consumers and meet their needs. Feasibility: Innovative ideas won't go anywhere unless you have the resources to pursue them. You must consider whether ideas are possible given technological, economic, or regulatory barriers. Viability: Even if a design is desirable and feasible,
it also needs to be sustainable. You must consistently produce or deliver designs over extended periods for them to be viable. Consider these characteristics when problem-solving, as each is necessary for successful innovation. The Operational and Innovative Worlds Creativity and idea generation are vital to innovation, but you may encounter
situations in which pursuing an idea isn't feasible. Such scenarios represent a conflict between the innovative and operational worlds. The Operational World The operational world reflects an organization's routine processes and procedures. Metrics and results are prioritized, and creativity isn't encouraged to the extent required for innovation.
Endeavors that disrupt routine—such as risk-taking—are typically discouraged. The Innovative World The innovative world encourages creativity and experimentation. This side of business allows for open-endedly exploring ideas but tends to neglect the functional side. Both worlds are necessary for innovation, as creativity must be grounded in
reality. You should strive to balance them to produce human-centered solutions. Design thinking strikes this balance by guiding you between the concrete and abstract. Learning the Ropes of Innovation Innovation is easier said than done. It often requires you to collaborate with others, overcome resistance from stakeholders, and invest valuable time
and resources into generating solutions. It can also be highly discouraging because many ideas generated during ideation may not go anywhere. But the end result can make the difference between your organization's success or failure. The good news is that innovation can be learned. If you're interested in more effectively innovating, consider taking
an online innovation course. Receiving practical guidance can increase your skills and teach you how to approach problem-solving with a human-centered mentality. Eager to learn more about innovation? Explore Design Thinking and Innovation,one of our online entrepreneurship and innovation courses. If you're not sure which course is the right fit,
download our free course flowchart to determine which best aligns with your goals. Creativity is what distinguishes a business from its competitors. Competition may kill the business, but if it’s innovative enough, then it will have an edge to survive and stand out. Innovation is a creative process. It stretches the imagination and offers limitless
possibilities. A simple idea can turn into an endless source of income. As a result, one of the most important factors a business can have is the ability to generate new ideas and concepts. In today’s market, people struggle to stand out. People enjoy trying new things. Everyone wishes to invent something new. By just looking at firms that genuinely
stand out today as obvious leaders in their industries, you can see that they all have one thing in common: they all value innovation. What is innovation? Innovation is the process of renewing and updating a product or a service by introducing new processes, new techniques, or establishing successful ideas to create new value. This ability to create
value is the distinguishing feature of innovation. You can add value to the life of others by coming up with a novel solution that no one else has considered. You are able to spot an opportunity where no one else does. It may not always be simple. Sometimes, ideas can come quickly and easy. Other times, you’ll have to think long and hard. What do you
do if your business already have ideas for how to improve something or create something new that does not yet exist? Polish that idea and put it to the test. Why does innovation matter? It is important for business growth. Businesses that innovate are able to grow, taking on more customers and eventually capturing a larger market share. How it
approach innovation will largely depend on the business. Typically, it can be an enhancement to an existing product or service, an expansion to a business or a complete change of direction. Businesses that prune their offerings to better fit customers’ needs can do more than cut costs. It often boost sales, as well. Getting An Edge Over Competition.
With the correct innovation, a business will be able to provide something special to its customers. A business that is successful not only respond to their customers’ current needs, but also predict future trends and develop an idea, service, or product that can meet future demand quickly and effectively. As a result, it can stay ahead of the competition
as trends, technology, and markets change. Customer Satisfaction. The needs of customers are always evolving and can impact the success of your new product. Consumers may require exactly what you have to give one day and something completely different the next. Innovators can foresee these market shifts and propose answers before
consumers realize they require them. A business won’t be able to meet its clients’ needs in the long run unless they are willing to innovate. It can’t remain stationary. If a company wants to succeed, it must come up with new ideas that excite the customers and meet their needs. Attract the Best Employees. Talented, forward-thinking individuals want
to work for forward-thinking organizations. You won’t be able to attract someone who will create the next big thing unless your company has a track record of doing so. Innovators want to be challenged and encouraged to create on a regular basis, so an innovative culture is required to attract that talent. Product innovation will always be a challenge
no matter what industry you’re in. If you need help getting started, contact us now to learn more about our product development services. The economy is composed of enterprises and businesses. Our economy has survived because the industry leaders adapted to the changing times and supplied mostly the community’s needs. Any small business is
integral to the economy. Without it, our economy would not survive. But a business must also sustain itself and be able to constantly evolve to fulfil the demands of the community and the people. In every business, it is imperative to be dynamic, innovative, and resourceful. Innovation’s Role in Entrepreneurship Entrepreneurship produces financial
gain and keeps the economy afloat, giving rise to innovation’s importance in entrepreneurship. Entrepreneurs are innovators of the economy. It is not just the scientist who invents and comes up with the solutions. Innovation in Action The importance of innovation in entrepreneurship is shown by coming up with a new way to produce a product or a
solution. A service industry can expand with another type of service to fulfil the ever-changing needs of its clients. Producers can come up with another product from the raw materials and by-products. Innovation for Longevity and Meeting Needs The importance of innovation in entrepreneurship is another key value for the longevity of a business.
Entrepreneurs and enterprises began with a need. They saw the need within the community and among themselves and have come up with a solution. They seize the opportunity to innovate to make their lives more comfortable. And these solutions kept evolving to make them better, easier, and more useful. Entrepreneurs must keep themselves
abreast of the current trends and demands. Manufacturers are constantly innovating to produce more without sacrificing quality. Innovation in Corporate Culture Companies and enterprises keep innovation as part of their organization. Innovations contribute to the success of the company. Entrepreneurs, as innovators, see more than one solution to
a need. They keep coming up with ideas and do not settle until they come up with multiple solutions. Innovation is extremely important, and companies often see their employee’s creativity as a solution. They develop seminars and training to keep their employees stimulated to create something useful for others and, in turn, provide financial gain for
the company. Competition and Innovation Another factor that raises the importance of innovation in entrepreneurship is competition. It stimulates any entrepreneur to develop something much better than their competition at a lower price and still be cost-effective and qualitative. Small Businesses and Innovation Small businesses see the importance
of innovation in entrepreneurship. They could compete with large industries and see their value in the economy. Small businesses are important as they are directly involved in the community and contribute to their financial and economic gain. These small businesses know exactly what the community needs and fulfil them. All things start small.
Statistics on Innovation in Entrepreneurship Global Market for Innovative Products and Services The estimated size of the global market for innovative products and services reached $2.3 trillion in 2024. This figure reflects the vast economic potential of innovation in the global market. It also indicates the increasing demand for effective solutions
across various industries. [Source] Rise in Entrepreneurial Activity There was a 7% increase in entrepreneurial activity as per the Global Entrepreneurship Monitor study of 2023. The data shows a significant and positive trend. This rise indicates a growing interest in entrepreneurship. This is a shift towards more independent, innovative business
models. It showcases the entrepreneurial landscape’s dynamic nature and the enterprise’s evolving spirit. [Source] U.S. Entrepreneurship (2022) In 2022, entrepreneurs in the United States registered close to 5.5 million new businesses. This account for approximately 16% of the U.S. adult workforce engaged in entrepreneurial journey. [Source]
Entrepreneurial Success and Innovation 85% of successful entrepreneurs have given credit for their success in taking up breakthrough innovations. This statistic shows the role of innovative practices and solutions in achieving entrepreneurial success. It clearly shows the importance of staying ahead with new and creative approaches. [Source]
Innovation is important, not just in entrepreneurship. As individuals, we are innovators by adapting well to our needs and creating our solutions. Entrepreneurs are the same. Entrepreneurship innovation helped the country by changing and producing new products and services from existing ones. And being innovative has helped us become
successful in all our endeavours. Importance of Innovation in Entrepreneurship FAQs How do you define innovation? Innovation can be defined in many different ways, but at its core, it is the process of creating something new that has never been seen before. For example, it might involve developing a new product or service, finding a better way to
do something existing, or coming up with an original idea. Innovation often involves risk-taking and taking on challenges that others may deem too difficult or risky. However, by embracing innovation and working hard to sustain it over time, companies can reap the rewards of increased profits and greater customer loyalty. This is why sustaining
innovation is an essential part of any company’s strategy! There are many ways to innovate - through design (UI/UX), engineering (engineering technology advances), marketing (new approaches to advertising or storytelling), business operations (innovative sales processes or strategies), etcetera. So keep your eyes open for new opportunities and
stay creative! What are the benefits of innovation? Innovation leads to faster growth, as customers respond well when companies consistently produce quality products and services that meet their needs. And it helps businesses secure long-term contracts by creating brand loyalty among consumers. Some of the other benefits of innovation include:
improved margins due to increased sales volumes, higher salaries due to greater competition in the marketplace, growth opportunities as technology advances rapidly, and increased consumer loyalty because you're providing them with unique experiences that no one else has thought of yet. What is the purpose of innovation? The purpose of
innovation is to create new products, services, or processes that improve the quality of life for people. This can be done in many ways, like providing better access to goods and services, making products more affordable or efficient, offering new opportunities for employment or education, and improving public health. What is innovation in
entrepreneurship examples? There are many entrepreneurship examples of innovation, including the founders of Facebook, Google, and Amazon. These companies all came up with new ways to connect people and share information, revolutionizing how we live our lives. Another example is John D&B Limited, a music production company founded by
brothers John Dalley (D] Premier) and Brett Goode in 1992. Their innovative approach to sound engineering led them to become one of the most successful independent hip-hop labels. In addition, they pioneered modern sampling techniques that allowed them to create not only original tracks but also remixes and mashups - making their music
available on a wide range of platforms such as iTunes, Spotify, YouTube, etc. The innovation can be in the form of enhanced products or processes, technological advancements, improved supply chain, and distribution, or better marketing. Innovation can create altogether a new market or help penetrate the existing one. In the olden days, the
portrait paintings of ancestors clinging to the wall were fascinating with the artistic presentation of a person. The paintings vividly depicted physical personalities and gave fond reference to the family tree. As time passed, clicking photos of family members from a film camera became fun. That brought cherishing memories as photos and albums.
Today, mobiles made it easy to capture and saving pictures. Well, this transition from the use of portrait paintings to mobile photography, for capturing physical features of people got simplified. In the very Camera industry, once Kodak’s film roll photography revolutionized the market by eating up competitors and commanding major market share.
But, with the emergence of digital photography, Kodak took a back seat. Digital photography became a disruptive innovation. Kodak was wiped out of the market as it failed to think digitally. In a quest for newness or dominance, innovations take place invariably and transition for betterment happens. Be it any industry, change is inevitable. Looking
at the definition of innovation from Business Dictionary, “the process of translating an idea or invention into a good or service that creates value or for which customers will pay. To be called an innovation, an idea must be replicable at an economical cost and must satisfy a specific need.” But, how is innovation related to entrepreneurship? What is
the relation between Innovation and Entrepreneurs? Innovation and entrepreneurship are like two sides of the same coin. They are inseparable. An entrepreneur applies the tool of innovation for creating new businesses or improving the existing ones. While entrepreneurial startups come up with innovative ideas by tapping business opportunities,
incumbents innovate to grow over competitors and sustain their businesses. There are many classic examples of companies globally where innovation forms the heart of their business activities. Apple is considered the most innovative company that introduced game-changing products like Apple iPad, iPhone, iTunes, and so on. Apple’s innovation
approach is not confined to a particular business aspect but the whole company as such. In the words of Tim Cook, CEO, Apple, “Innovation is deeply embedded in Apple’s culture. We approach problems with boldness and ambition, and we believe there are no limits. Innovation is in the DNA of the company.” Similarly, Google, Tesla Motors,
Microsoft, Unilever, Amazon, BMW are a few among the list of innovative companies globally. These companies stood out in their respective industries by clinging to innovation and R&D. They created a profound impact on the lives of people with their ideas. Innovation and Indian Entrepreneurs In the Indian Scenario, there are many companies
innovating products or services addressing the needs of people or shortcomings in society. As per India Brand Equity Foundation (IBEF), some of the significant innovations of India include Byju’s - the Learning app, Zomato - online food ordering chain, HackerEarth - in the field of recruitment, Smartivity - kids mind and body engagement

products, Zuper - B2B software and so on. Talented engineers and scientists from India are coming up with ideas that have commercial viability. Added to this, an initiative like Make in India is offering a good platform to aspiring entrepreneurs by simplifying the business set-up process, assisting in intellectual property filings, and aiding funding.
Today, India provides a fostering environment for entrepreneurs by holding third place globally for entrepreneurship. There is a significant improvement in new businesses since 2014. The cumulative annual growth rate of new businesses is 12.2% between 2014-18 over 3.8% within 2006-14. An innovative culture is slowly growing among Indian
enterprises. The big game-changing ideas and innovations are yet to come from Indian entrepreneurs. Nevertheless, why is innovation crucial for entrepreneurs. How does innovation impact business? Let us understand the importance of Innovation for entrepreneurs with the below points. Innovation Helps Meet Customer Expectations The
customer is King. For a long, this has been the mantra for businesses to thrive. Traditionally, the concept was associated with offering good service to customers and making them happy. Later, businesses turned to provide what customers want, to keep their balls rolling. Over time, things changed to creating products/services and making customers
want them. Customer needs and expectations became paramount in designing products and services. Addressing people’s problems with business solutions has become the order of the day. Companies began following the customer-centric approach. Customer engagement through social media combined with innovations within the organization is
enabling businesses to be more customer-oriented. Customers are being involved at every stage of product development to be more customer-driven. Innovation is taking center stage for customer-oriented businesses. It can be at a product level, process level, or business model one. Innovation at Product Level Let us understand the product-level
innovation with the help of SmartCane, a social initiative towards the blind. SmartCane is designed to meet the challenges of visually impaired persons. Visually challenged people usually carry a stick to walk and sense the obstacles on their way within a short range. A white cane mobility support is used by the blind that helps detect obstacles till
knee height. However, the things above knee height can’t be determined easily, often restricting their mobility. Answering this problem, the research group from IIT Delhi conceptualized and developed SmartCane. While, NGO - Saksham Charitable Trust, Phoenix Medical Systems and Wellcome Trust collaborated and brought out SmartCane as an
electronic travel aid. SmartCane device is fixed on the white cane and used to diagnose hurdles in the form of hanging or extending objects. For example, hanging tree branches, bulging air conditioners, hanging cloth wires, vehicle sides, and so on. The device works with sonic waves to determine obstacles and send vibratory patterns to users. As
such, the user can avoid injuries to the upper body and walk independently in any direction. Innovation at Process Level Let us understand process-level innovation with Akshaya Patra Foundation, an NGO successfully providing mid-day meals in government schools. Intending to eliminate hunger and malnutrition among school-going children,
Akshaya Patra is providing nutritious food to around 1.8 million children from 19,039 schools every school day. The number of children served by the organization is raising, with more and more rural schools being included. While the cost of each meal is around Rs. 11-11.5, the food served is hot and fresh. Such a massive scale of food preparation
and an efficient delivery system is achieved by innovation at the process front. Akshaya Patra’s centralized kitchens are fully automated - roti maker machine which can churn out more than 40,000 Rotis an hour, mechanized vegetable cutting, easy grain cleaning, and lentil preparation method and so on. The technology in the kitchen enabled
achieve speed, quality, hygienic and cost-effective meals. Of late six-sigma methodology is also adopted to further minimize cooking time. As the food is ready, it is quickly delivered to schools in specially designed heat-insulated vehicles. It is ensured that there is minimal spillage on the way. Care is taken to cut down fuel consumption and logistics
costs with the help of route simulation and an interactive voice response system (IVRS). The other cost-reduction effort from Akshaya Patra is the biogas system, which converts organic waste from Kitchen into energy. This enables the organization to save on 3 LPG cylinders per day at each of its Kitchens. Akshaya Patra embraced technology to
answer the most pressing problems of the country, hunger, and illiteracy. In the words of Madhu Pandit Dasa Chairman of Akshaya Patra, “To bring in a culture of innovation, we need to adopt technological ideas from the West but use our own resources to localize innovations to address our local needs.” Premier courses at IIM SKILLS for better
career opportunities Technical Writing Course SEO Course GST Course CAT Coaching Digital Marketing Course Content Writing Course The Innovation of the Business Model Let us understand how an innovative business model can cater to customer needs with Ola Cabs. Ola which is into taxi-rental business, initially operated by purchasing cars
and running them over call center bookings. Later, realizing the online business opportunity, it shifted to a mobile-application-based model, wherein the customers are connected to cab drivers through the Ola app. The mobile app enables users to book a cab as per their preference, across a category of cabs and price range. The user receives driver
details through a message after the request is accepted by the driver. The user can track the cab status and know the location of the driver as he arrives at the pickup point. Customers are picked and dropped at a chosen location. The payment can be made in multiple formats - cash, Ola Money, UPI gateway, and so on. As such, Ola made the entire
process of hiring a cab and reaching the destination, smooth and efficient with technology. The business model of Ola simplified the process both for customers and drivers and of course, became a major revenue generator for the company. Innovation Offers Competitive Edge The biggest challenge for any entrepreneur or enterprise is to find a way
for gaining a competitive advantage over other players in the market. The competitive advantage is demonstrated in the form of offering more value to customers over competitors through reduced prices or enhanced product features at a high price. Let us understand how innovation offers a competitive edge with the below points: Innovation is one
such crucial business strategy that can improve productivity, reduce cost, and sustain competitive advantage for companies. Enables market penetration and expands the customer base, thereby selling the products less pricey and creating a competitive advantage over peers. Unveils opportunities that are unique from others and creates a niche or
new market. It offers a first-mover advantage by building a new product or service. Improves efficiency and results in a competitive edge. Building a Niche with Innovation Let us understand how innovation creates opportunities for entrepreneurs and build a niche with Milk Mantra, an Odisha-based dairy food startup. Realizing the opportunity in
the Indian dairy sector - especially in Eastern India where the gap exists between milk demand and supply, Srikumar Mishra founded Milk Mantra. At Milk Mantra ethical sourcing of milk from farmers eliminating middlemen forms the core of the business. Farmers directly get milk to collection points of the company. They receive fair payment based
on the amount of fat in the milk. This way farmers know the market value of their produce. Besides, farmers are also offered extension services like cow health check-ups, cow feed at a fair price, and so on. Such services increase milk production and build trust among farmers. Today, there are over 60,000 farmers in the milk sourcing network and
the company has two big milk processing units. Another key focus of the company is innovative packaging, which can enhance the shelf life of milk. It produces several milk products like curd, buttermilk, yogurt, flavored drinks under Milky Moo and MooShake brands, which are distributed in Odisha and neighboring states including West Bengal,
Jharkhand, and Chhattisgarh. Milk Mantra has a competitive edge with consistent milk supply directly from farmers - that helps in curtailing cost - and innovative packaging for its dairy products - which enhances the quality of the product. Innovation Pushes Growth in terms of Revenue and Market Share Market share refers to the percentage of
sales of a company in the total sales of the industry. The higher the market share, the higher is the profit for the enterprise. Businesses strive rigorously to stay at the top and more command market share through product innovation and innovative promotional campaigns. The unique characteristics of the product set out the company apart and help
in gaining more market share. With the product’s USP, a company can penetrate cluttered and well-established markets, and create a robust place in the industry. For example, Patanjali entered into a highly competitive Indian Fast-Moving Consumer Goods (FMCG) market with its herbal and organic product range and created a strong foothold
among deeply rooted players. In a way, Patanjali disrupted the industry with its innovative product range and low prices. Patanjali with its broad range of nature-based products portrayed itself as an Indian brand and highlighted the low product prices through its advertising campaigns. The dominant players were forced to rethink their strategies
and revisit their product portfolios to compete with Patanjali. While, attaining a good market share is an achievement, sustaining it is equally important. Sustaining market share is a continuous process. It is always crucial to remain relevant among consumers and frame the right strategies for maintaining market position. As such, investment in
innovation and research and development brings long-term success and retains market position. Innovation Nurtures Culture of Creativity, Problem Solving, and Continues Learning A company emphasizing innovation is encouraging a culture of creativity and problem-solving skills among its employees. Creative culture prepares an enterprise to
speedily respond to external challenges and keep up with the changes. Innovation is crucial to keep pace with the changing trends. A company’s ability to quickly adapt brings long-term success. Innovation triggers technological advancements that give entry into new markets. Need for Improving Innovation among Indian Entrepreneurs Indian
startups are considered replicating technologies or business models that are existing and proven. There is a dearth of innovative culture for fresh and new ideas here. In a survey, Entrepreneurial India by Oxford Economics, under IBM Institute for Business Value found that “90% of Indian startups fail within the first five years. And the most common
reason for failure is lack of innovation - 77% of venture capitalists surveyed believe that India startups lack new technologies or unique business models.” However, innovative culture may not give success at first shot. There will be failures as one venture into a different arena that is never tried. In this context, Naveen Tiwari of InMobi, a mobile
advertising service provider, said - “Innovation happens when you fail, fail, fail, and then you succeed. InMobi has created multiple innovations within the company in the past few years. They all have become very large divisions within the company, and we feel that’s the only way in which we can succeed.” As such, although the risk of failure exists,
innovation is essential for the sustainment of business. The danger of wiping off from the markets persists if new ideas are not encouraged and developed. Innovation helps Build Strong Brand Equity Brand equity stands for how significant is one’s brand in the customer’s eyes. It refers to a customer’s perception of a brand. Brand equity signifies
the worth of a brand. While building a brand is key for outperforming competitors, the long-term success of the brand depends on brand equity. Brand equity involves building customer loyalty. Assuring customers of product features and how they benefit from them build customers’ loyalty. A company must be able to influence customer choices and
their purchasing behaviors for brand loyalty. Customers on the other hand are more inclined towards brands or companies that are more innovative. In the findings of 2018 BrandZ data, a brand valuation rankings platform, in the UK, “Brands which people consider to be the most innovative grew their brand value 25% more than their rivals.”
Furthermore, brands that are innovative need to communicate it to the customers through branding strategies. Advertising campaigns and promotional activities should strive to place the brand on top of the customer’s mind. This helps in building strong brand equity and brand value. Opinions expressed by Entrepreneur contributors are their own.
Entrepreneurship is the foundation of invention, job creation and wealth generation. Successful entrepreneurs are the driving force behind new diligence, products and services that profit society in numerous ways.Starting your own business and entrepreneurship do more than just boost the economy. They spark and fuel good changes in your
community. Those making laws and investing money need to recognize entrepreneurship, back it, and nurture it. Only then that we'll see the real power of business ownership for a strong economy and healthier society.Embarking on the entrepreneurial journey is challenging and rewarding, requiring work, dedication and calculated risk-taking. The
potential benefits that arise from entrepreneurship extend far beyond the entrepreneurs themselves. Related: 3 Values That Empower Entrepreneurs As They Start Their Business Journeysl. They are innovation catalystsEntrepreneurship stands as the linchpin of innovation. Visionary entrepreneurs perpetually seek novel and inventive solutions to
problems, demonstrating a willingness to undertake risks and invest in unconventional ideas. Through their inventive pursuits, entrepreneurs not only birth new products and services but also enhance existing ones. This continuous cycle of innovation propels economic growth, fostering the emergence of new industries while enhancing the
productivity of existing ones. Related: How Entrepreneurial Creativity Leads to Innovation2. Job creationA substantial contributor to job creation, entrepreneurship spawns new businesses that necessitate a workforce. Entrepreneurs, in addition to working for themselves, become employers, fostering employment opportunities. Globally, small and
medium-sized enterprises (SMEs) form the backbone of numerous economies, accounting for a significant share of job creation. SMEs contribute to over 50% of new job opportunities in most countries.Entrepreneurship is a factor in creating wealth. As businesses grow and flourish, they accumulate income and profits, which can be reinvested to fuel
expansion. Apart from prosperity, entrepreneurs also add value to society by providing in-demand products and services.Related: The 9 Power Moves You Need to Find Success Entrepreneurship plays a role in driving progress. Its impact goes beyond creating industries, products and services; it also fuels economic activity and generates revenue.
Entrepreneurs contribute to job creation, wealth generation and overall economic development through their investments in ideas and innovations. A thriving entrepreneurial ecosystem has the potential to propel lasting growth and prosperity.4. Market expansion and trade enhancementEntrepreneurial ventures also often lead to market expansion
and enhanced trade opportunities. As businesses grow, they seek new markets to explore and conquer. This expansion not only increases the reach of these enterprises but also contributes to international trade. Entrepreneurs are driven by the desire to tap into global markets, engage in cross-border trade, foster economic cooperation and create
opportunities for diverse business partnerships.5. Technological advancements and digital transformationEntrepreneurs are at the forefront of technological advancements, driving digital transformation across industries. The continuous pursuit of innovative solutions necessitates the incorporation of cutting-edge technologies. This, in turn, leads to
increased efficiency, streamlined processes, and the development of new digital platforms. Entrepreneurs leveraging technology enhance their businesses and contribute to the broader digital evolution, shaping the future of industries.6. Social impactEntrepreneurship goes beyond economic benefits; it plays a vital role in community development and
social impact. Local businesses and startups contribute to the overall development of communities by creating a sense of identity and pride. Additionally, entrepreneurs often engage in philanthropic activities, giving back to the community through social initiatives. This social responsibility aspect of entrepreneurship enhances communities' overall
well-being and resilience. Related: How Social Entrepreneurs Are Changing the World7. Job creationJob creation is a pivotal mechanism through which entrepreneurship fuels economic growth. New businesses necessitate diverse skills, from management and marketing to product development and customer service, providing employment
opportunities. This surge in employment, in turn, stimulates increased spending and economic activity as individuals have more disposable income.8. CompetitionEntrepreneurship fosters healthy competition within the marketplace. The entry of new businesses introduces novel products or services, challenging established firms. This competition
often results in lower prices, improved quality and heightened innovation as businesses vie to distinguish themselves and meet consumer demand. Ultimately, consumers benefit by accessing a broader range of products and services at more affordable prices.ConclusionIndeed, entrepreneurship comes with challenges, demanding significant resources
such as capital, expertise and time. Many entrepreneurs grapple with entry barriers like insufficient funding, regulatory complexities and market saturation. Nevertheless, entrepreneurship emerges as a potent engine of growth and innovation for those who navigate these challenges, driving economic prosperity and enhancing lives. In conclusion,
entrepreneurship plays a role in driving our economy's growth. Entrepreneurs, known for their risk-taking and innovation, drive problem-solving by creating businesses, products and services. These ventures do not generate employment opportunities. It also fosters healthy competition and boosts economic progress. Entrepreneurship is the
foundation of invention, job creation and wealth generation. Successful entrepreneurs are the driving force behind new diligence, products and services that profit society in numerous ways.Starting your own business and entrepreneurship do more than just boost the economy. They spark and fuel good changes in your community. Those making laws
and investing money need to recognize entrepreneurship, back it, and nurture it. Only then that we'll see the real power of business ownership for a strong economy and healthier society.Embarking on the entrepreneurial journey is challenging and rewarding, requiring work, dedication and calculated risk-taking. The potential benefits that arise from
entrepreneurship extend far beyond the entrepreneurs themselves. The rest of this article is locked. Join Entrepreneur+ today for access. Subscribe Now Already have an account? Sign In






