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Supply	chain	manager	resume

Supply	chains	are	complex	systems	that	involve	multiple	facilities	converting	raw	materials	into	finished	products,	which	are	then	distributed	to	end	consumers	or	customers.	Supply	chain	management	focuses	on	optimizing	the	flow	of	goods	through	distribution	channels	to	ensure	efficiency.	The	concept	of	supply	chains	can	be	traced	back	to	a	1905
article	in	The	Independent,	which	mentioned	the	challenges	of	maintaining	a	supply	chain	with	India	during	the	British	expedition	to	Tibet.	Today,	supply	chains	are	dynamic	networks	that	involve	multiple	entities	working	together	to	deliver	products	and	services	to	customers.	A	typical	supply	chain	consists	of	two	stages:	production	and	distribution.
In	the	production	stage,	components	and	semi-finished	parts	are	manufactured	in	centers,	then	assembled	into	final	products.	The	distribution	stage	involves	central	and	regional	distribution	centers	transporting	products	to	end	consumers.	At	least	three	entities	are	required	for	a	supply	chain	to	exist,	according	to	Mentzer	et	al.	The	flow	of	materials
and	finished	products	is	driven	by	customer	behavior	at	the	end	of	the	chain.	Academics	Alan	Harrison	and	Janet	Godsell	argue	that	supply	chain	processes	should	be	coordinated	to	focus	on	end	customer	buying	behavior,	with	customer	responsiveness	being	an	indicator	of	effective	supply	chain	management.	Many	companies	in	a	supply	chain	may
not	have	knowledge	or	interest	in	other	players	in	the	chain,	but	they	all	seek	to	maximize	revenue	within	their	sphere	of	influence.	The	loosely	coupled	network	of	businesses	cooperating	to	provide	product	and	service	offerings	has	been	called	the	extended	enterprise.	Supply	networks	are	often	oversimplified,	and	their	complexities	can	be	difficult	to
grasp.[13]	A	supply	chain	is	a	dynamic	network	of	interactions	between	suppliers,	producers,	and	consumers.[9]	To	promote	ethical	practices,	many	corporations	integrate	codes	of	conduct	into	their	corporate	cultures	and	management	systems.	These	codes	demand	compliance	from	suppliers	and	verify	adherence	through	social	audits.	Transparency
in	the	supply	chain	allows	consumers	to	know	where	their	purchases	originated	and	can	prevent	socially	irresponsible	behavior.	According	to	a	2018	survey	by	Loyola	University	Chicago's	Supply	and	Value	Chain	Center,	53%	of	supply	chain	professionals	considered	ethics	"extremely"	important.[14]	However,	multiple	tiers	within	a	supply	chain	can
create	additional	costs	through	profit	layering.	For	example,	in	2015	the	UK's	Ministry	of	Justice	recognized	that	its	lift	maintenance	contracts	were	subcontracted	with	excessive	profiteering.	Marshall	L.	Fisher	asks:	"Which	supply	chain	is	right	for	your	product?"[16]	Supply	chain	strategy	combines	functional	and	efficient	elements	or	responsive	and
innovative	characteristics.[3][17]	Mentzer	et	al.	distinguish	between	direct,	extended,	and	ultimate	supply	chains	based	on	their	scope	and	involvement	of	organizations	in	the	flow	of	information,	finances,	and	products	or	services.[10]	Fazel	Zarandi	adds	buyer-seller	relations	as	a	crucial	aspect	of	supply	chain	interactions.[18]	Supply	chain	focus	lies
in	the	end	product	or	service:	think	"the	supply	chain	for	candy"	or	"the	supply	chain	for	clothing".[10]	Companies	can	participate	in	multiple	supply	chains	with	different	roles,	such	as	a	bank's	supporting	role	in	security	printing.	Brown	et	al.	describe	supply	chains	as	either	loosely	coupled	or	Modern	companies	are	ditching	inflexible	processes	for
more	adaptable	ones,	leading	to	increased	flexibility	and	profitability.[19]	The	collaboration	landscape	has	two	contrasting	models:	tightly	coupled,	which	fosters	close	relationships	between	buyers	and	suppliers,	and	loosely	coupled,	where	interdependence	is	low,	making	it	easier	to	adjust.[20]	According	to	the	Chartered	Institute	of	Procurement	&
Supply,	tightly	coupled	relationships	focus	on	reducing	inventory	and	avoiding	stock-outs.[20]	Supply	chains	have	various	models	addressing	both	upstream	and	downstream	management.	The	SCOR	model,	developed	by	a	consortium	including	industry	leaders	and	the	non-profit	Supply	Chain	Council	(now	part	of	APICS),	has	become	the	de	facto
standard	for	supply-chain	management.	SCOR	measures	overall	supply-chain	performance	by	evaluating	factors	like	delivery,	order	fulfillment,	production	flexibility,	warranty	and	returns	processing	costs,	inventory	turns,	and	asset	utilization.[21][22]	Supply	chains	can	be	divided	into	stages:	early	stages	like	raw	material	processing	and
manufacturing	determine	break-even	points	based	on	production	costs	versus	market	prices,	while	later	stages	like	wholesale	and	retail	consider	transaction	costs	relative	to	market	prices.	All	supply	chain	stages	incur	financial	costs.[23]	The	Global	Supply	Chain	Forum	has	introduced	an	alternative	model	built	on	eight	key	business	processes
managed	by	cross-functional	teams	across	firms	and	functions.[24]	Each	process	interfaces	with	customers	and	suppliers,	with	customer	relationship	management	and	supplier	relationship	management	forming	critical	linkages	in	the	supply	chain.	The	PCF	is	an	open	standard	developed	by	APQC	and	its	members	to	improve	processes	through
management	and	benchmarking,	regardless	of	industry,	size,	or	geography.	It	categorizes	operating	and	management	processes	into	12	enterprise-level	groups,	including	process	groups,	and	over	1,000	processes	and	activities.	In	public	health,	the	JSI	Framework	for	Integrated	Supply	Chain	Management	draws	from	commercial	sector	best	practices
to	solve	supply	chain	problems.	Supply	chain	mapping	involves	documenting	information	about	all	participants	in	an	organization's	supply	chain	and	creating	a	global	map	of	its	supply	network.	This	concept	is	related	to	supply-chain	management	(SCM),	which	integrates	key	business	processes	from	end-user	to	original	suppliers,	exchanging
information	on	market	demand,	distribution	capacity,	and	production	capabilities.	The	term	SCM	was	developed	in	the	1980s	to	express	the	need	for	integration,	and	it	is	credited	to	Keith	Oliver,	a	consultant	at	Booz	Allen	Hamilton.	The	concept	suggests	that	companies	can	optimize	their	entire	supply	chain	by	sharing	relevant	information,	leading	to
better-planned	production	and	distribution,	cost	reduction,	and	improved	final	products.	However,	vertical	integration's	motives	and	performance	efficacy	vary	globally.	Successful	SCM	leads	to	a	new	form	of	competition	on	the	global	market,	where	companies	compete	based	on	supply-chain	strategies	rather	than	traditional	company-versus-company
competition.	Electronics	manufacturers	in	Guangdong	rely	on	part	suppliers	from	Shenzhen,	aiming	to	fulfill	customer	demands	with	efficient	resource	use.	Optimizing	supply	chains	involves	liaising	with	suppliers	to	eliminate	bottlenecks,	sourcing	strategically,	and	managing	inventory.	A	balanced	approach	to	minimize	costs	while	maintaining
efficient	transportation,	involves	implementing	just-in-time	production	techniques	to	streamline	manufacturing	processes.	This	includes	strategically	locating	factories	and	warehouses	to	cater	to	specific	customer	markets.	By	leveraging	location	allocation,	vehicle	routing	analysis,	dynamic	programming,	and	traditional	logistics	optimization	methods,
distribution	efficiency	can	be	maximized.	The	terms	"logistics"	and	"supply	chain"	are	often	used	interchangeably,	however,	the	latter	encompasses	a	broader	scope,	involving	not	only	product	distribution	but	also	manufacturing	and	procurement	processes.	Supply	chains	involve	multiple	stakeholders,	including	suppliers,	manufacturers,	and	retailers,
working	together	to	meet	customer	demands.	Research	has	shown	that	early	studies	focused	primarily	on	internal	supply	relationships	within	companies.	In	recent	years,	several	firms	have	opted	to	outsource	logistics	management	to	third-party	providers	or	contract	manufacturers.	The	rise	of	cloud-based	SCM	technologies	has	significantly	impacted
the	management	of	complex	supply	chains,	enabling	real-time	optimization	and	enhanced	inventory	visibility.	Supply	chain	managers	face	considerable	challenges	in	securing	optimal	pricing	for	resources,	often	due	to	a	lack	of	transparency.	Cost	benchmarking	is	essential,	but	it's	recommended	to	benchmark	performance	across	multiple	supply	chain
factors	for	optimal	results.	The	SCOR	model	offers	over	150	key	indicators	to	measure	supply	chain	performance,	although	this	abundance	of	options	can	be	overwhelming	for	managers.	A	hierarchical	approach	to	relating	multiple	metrics	can	help	identify	interdependencies	and	the	impact	of	individual	indicators	on	overall	performance.	Key
indicators	of	a	well-functioning	supply	chain	include	demand	forecast	accuracy,	which	is	crucial	in	predicting	successful	delivery	throughout	the	chain,	as	well	as	the	ability	to	respond	to	customer	demand	in	a	timely	manner.	Supply	chain	resilience	is	the	capacity	of	a	supply	chain	to	adapt	or	transform	in	response	to	changes,	ensuring	its	persistence
and	ability	to	recover	from	disruptions.	The	concept	has	evolved	over	time,	with	initial	focus	on	engineering	resilience	and	persistence,	measured	by	metrics	such	as	time-to-survive	and	time-to-recover.	Recently,	interpretations	of	resilience	have	shifted	towards	ecological	and	social-ecological	perspectives,	emphasizing	adaptation	and	transformation.
A	supply	chain	is	viewed	as	a	complex	system	that	can	adapt	to	external	environmental	conditions	and	transform	into	a	new	system	through	the	presence	of	social	actors.	Resilience	in	a	supply	chain	can	be	categorized	into	three	components:	persistence,	adaptation,	and	transformation.	Persistence	involves	removing	disruptions	quickly,	such	as
unblocking	a	ship	in	the	Suez	Canal.	Adaptation	involves	accepting	new	normal	states	and	acting	accordingly,	like	redirecting	ships	around	the	African	cape.	Transformation	requires	questioning	assumptions	of	globalization	and	linear	supply	chains,	envisioning	alternative	models	like	local	and	circular	supply	chains.	The	importance	of	supply	chain
resilience	has	been	highlighted	by	various	incidents,	including	the	Savar	building	collapse.	Companies	have	recognized	its	significance,	with	many	reshoring	parts	of	their	supply	chain	to	European	locations	in	response	to	concerns	about	corporate	social	responsibility.	The	importance	of	improving	visibility	in	supply	chains	extends	beyond	direct
relationships	with	first-tier	suppliers	to	encompass	the	need	for	transparency	across	all	levels.	When	direct	control	is	not	possible,	smart	technologies	can	play	a	crucial	role	in	enhancing	visibility	and	safety	standards.	Collaboration	with	local	partners,	including	universities,	is	vital	for	successfully	managing	social	responsibility	in	supply	chains.
Moreover,	ensuring	worker	safety	is	paramount,	as	corporate	social	responsibility	can	influence	policies	that	improve	occupational	health	management.	The	food	industry	has	also	come	under	scrutiny	regarding	its	supply	chain	practices.	Over	the	past	two	decades,	there	has	been	a	shift	towards	more	transparent	and	traceable	supply	chains,	driven
by	concerns	about	food	safety,	child	labor,	and	environmental	sustainability.	The	European	Commission	has	taken	steps	to	address	these	issues,	including	the	establishment	of	a	monitoring	tool	to	increase	transparency	in	the	food	supply	chain.	In	recent	years,	the	fashion	industry	has	also	faced	challenges	related	to	supply	chain	security,	with	global
regulations	emerging	to	address	this	issue.	###	With	companies	competing	for	limited	market	demand,	product	design	plays	a	crucial	role	in	generating	customer	interest.	The	attractiveness	of	a	product's	design	is	key	to	creating	demand,	but	it	also	affects	other	aspects	such	as	manufacturing	processes,	costs,	quality,	and	lead	time.	In	fact,	a	well-
designed	product	can	drive	the	structure	of	its	supply	chain,	limiting	flexibility	and	forcing	engineers	to	work	within	predetermined	constraints.	To	achieve	success,	companies	must	consider	Design	for	Supply	Chain	(DFSC)	principles,	which	focus	on	reducing	life	cycle	costs,	improving	efficiency,	and	increasing	profitability	for	all	partners	involved.
By	adopting	best	practices	like	multi-disciplinary	centres	of	excellence,	hybrid	supply	chains,	and	big	data	analysis,	businesses	can	optimize	their	operations	and	reduce	costs.	Additionally,	strategically	managing	the	number	of	suppliers	and	negotiating	with	them	effectively	is	essential	in	designing	an	efficient	supply	chain.	The	concept	of	supply
chain	management	has	evolved	over	time.	Morgan	refers	to	an	"n	+	1	rule"	example	in	Intel's	business	practice,	where	the	maximum	number	of	suppliers	is	determined	to	maintain	production	levels	for	each	component.	No	more	than	one	additional	supplier	is	engaged	with	for	each	component.	As	economic	growth	increases	complexity	and	B2B
activity,	actors	seek	to	view	supply	chain	collaboration	as	part	of	value-adding	activities	in	a	value	chain.	With	the	rise	of	digital	supply	chains,	logistics,	and	freight	forwarders,	supply	chain	sustainability	becomes	crucial.	References:	Ganeshan,	R.,	&	Harrison,	T.	P.	(2005).	An	Introduction	to	Supply	Chain	Management.	Retrieved	from	<	Ghiani,	G.,
Laporte,	G.,	&	Musmanno,	R.	(2004).	Introduction	to	Logistics	Systems	Planning	and	Control.	John	Wiley	&	Sons.	Harrison,	A.,	&	Godsell,	J.	(2003).	Responsive	Supply	Chains:	An	Exploratory	Study	of	Performance	Management.	Cranfield	School	of	Management.	Kozlenkova,	I.,	et	al.	(2015).	The	Role	of	Marketing	Channels	in	Supply	Chain
Management.	Journal	of	Retailing,	91(4),	586-609.	Pang,	S.,	&	Chen,	M.-C.	(2024).	Investigating	the	impact	of	consumer	environmental	consciousness	on	food	supply	chain:	The	case	of	plant-based	meat	alternatives.	Technological	Forecasting	and	Social	Change,	201,	123190.	Note:	This	text	has	been	paraphrased	to	maintain	its	original	meaning	while
condensing	the	language	and	style.	What	is	Supply	Chain	Management:	A	Review	of	Literature	Supply	Chain	Management:	Strategic	Review	and	Future	Directions	Journal	of	Production	Economics,	Volume	224,	2023	DOI:	10.1016/j.jipe.2019.107543	ISSN	0925-5273	##	Key	Concepts	and	Findings	The	article	discusses	the	current	state	and	future
directions	of	supply	chain	management,	highlighting	key	concepts,	and	findings	from	various	research	studies.	##	Strategic	Review	of	Supply	Networks	A	strategic	review	of	supply	networks	is	essential	to	understand	the	complexities	and	challenges	faced	by	organizations	in	managing	their	supply	chains.	The	article	reviews	various	studies	on	this
topic,	including	the	importance	of	third-party	logistics	(3PL)	providers,	cloud-based	inventory	management,	and	supply	chain	resilience.	##	Inventory	Management	and	Cloud	Technology	The	article	highlights	the	growing	trend	of	using	cloud	technology	for	inventory	management,	particularly	in	the	context	of	supply	chain	disruption.	It	also	mentions
the	need	for	organizations	to	assess	their	supply	chain	preparedness	for	disruptions.	##	Supply	Chain	Hierarchy	of	Metrics	The	article	discusses	the	hierarchy	of	supply	chain	metrics,	which	is	essential	for	diagnosing	supply	chain	health.	It	cites	various	studies	and	research	papers	that	emphasize	the	importance	of	this	approach.	##	Supply	Chain
Strategy	in	the	Board	Room	The	article	reviews	a	study	on	supply	chain	strategy	in	the	board	room,	highlighting	the	need	for	top-level	executives	to	take	an	active	role	in	shaping	their	organization's	supply	chain	strategy.	##	Supply	Chain	Resilience	and	Robustness	The	article	explores	the	concept	of	supply	chain	resilience	and	robustness,	discussing
various	factors	that	contribute	to	these	outcomes.	It	also	reviews	research	studies	on	antecedents	and	dimensions	of	supply	chain	robustness.	##	Increasing	Supply	Chain	Robustness	The	article	discusses	how	increasing	process	flexibility	and	inventory	can	help	improve	supply	chain	robustness.	##	Transformative	Supply	Chain	Management	The
article	highlights	the	need	for	transformative	supply	chain	management,	which	involves	adopting	a	holistic	approach	to	managing	the	supply	chain.	Given	article	text	here	The	European	Commission	has	released	a	provisional	version	titled	"A	better	functioning	food	supply	chain	in	Europe",	which	was	published	on	October	28,	2019.	The	document
aims	to	improve	the	food	supply	chain	in	the	EU.	Additionally,	the	European	Commission	has	also	launched	the	"European	Food	Prices	Monitoring	Tool"	and	implemented	measures	for	global	food	security	and	supporting	EU	farmers	and	consumers.	Various	studies	and	reports	from	reputable	sources,	such	as	Lynne	Sampson's	article	on	the	fashion
supply	chain	and	U.S.	Customs	and	Border	Protection's	guidelines	on	importer	security	filing,	highlight	the	importance	of	optimizing	supply	chains.	A	study	by	Ruth	Setzler	from	AEB	discusses	the	EU's	new	supply	chain	law	and	its	implications.	Other	research	papers,	including	those	from	Nuri	Mehmet	Gökhan	and	James	P.	Morgan,	focus	on	supply
chain	optimization	and	best	practices	for	2025.	Recent	reports,	such	as	McKinsey's	"Future	Supply	Chains:	Resilience,	Agility,	Sustainability",	emphasize	the	need	for	supply	chains	to	be	resilient,	agile,	and	sustainable.


